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The Mission

Ission of the Grand Forks Public Libr:
to connect the community,

enrich the mind,




The Project




Goals

#1 - Develop a plan to provide a 21st Century
library that will adequately and efficiently serve
the citizens of the city and county of Grand
Forks.

3ring the plan to the voters for thel
1 financing and cons




Key Findings

Throughout the three-year process initiated as the
Library Revitalization Project, the following key
Indings have been established:

PL is valued and appreciated in the communit
t I s an expressio
Ides services to all residents
D access




Growth and Expansion

Since 1972. ..
- Population served has increased 62%
- Staff has increased 130%
- Collections have increased 272%
- Circulation is up 147%
- 46 computers have been added
- Seating has been reduced 20%



How Do We Stack Up?

tatewide Comparisons

GF Fargo Bis

827 1,040 991
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45




Grand Forks Public Library
1986-2009 Usage Statistics
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Challenges with the GF Library

A Lack of seating
A Too few computers
A No large meeting room
Too small Teen area
Difficult shelving areas
small study rooms
g ir adequate and

A Flow of traffic confusing
A Poor location for people

to find

A Bland, outdated interic
A Not enough space fc

collections

Collections diffi
access )

Poor lightl










Comparing Old and New

urrent Library Proposed Library

A 36,556 sq. ft. A 62,267 sq. ft.

75 Parking Spaces A 178 Parking Spaces
) Internet Access Computers A 107 Internet Access Compute

eader seats A 232 reader seats
leeting Room Capacity: 80  AlLarge Meeting Room Ca
Room Capacity: 0 A Conference Room Cs

Study Rooms: 0 ANumber of S

A COoOMe
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What 060s Been Do

A Board Approval for Project Study 5/08P
A Revitalization Task Force Assembled 10/08P
A Information Gathering begins 11/08P
A Library Consulting, PA hired 5/09P

AlInformation Gathering

ADevelop and Present Reports

ANew Library Director hired 6/09P
ANeeds Assessment Report 11/09P
A Update to City Council 11/09P



What o0s Been

A Connecting with the Community 11/09
A Building Use Plan 2/10
A Site Rankings and Evaluations 3/10
A Facility Needs and Budget Projection 4/10
A5 Finalist Sites 5/10
A Interview and Select Architect 5/10

A 3 Finalist Sites 6/10

D

Do



What o0s Been

A Establish a Building Committee
A Update to City Council

A Community Input Opportunities
A Scientific Research

A Present Options to City Council

Do

7/10P
7/10P

11/10
11/10
12/13

D

D

D



What 060s Been Do

A Traffic Study Results for 3 Sites 1/19P
A Feasibility Study for 4 Scenarios 1/19P

A Wellness Center
A Leevers
A Remodel/Addition at Existing Site

A New Construction at Existing Site

A Determine Final Site 1/19P
A Projected operating budget 1/26P
A Refine Project Costs 1/26P



What 0s Been

A Recommendation for sales tax levy
A Present Findings to City Council

A Approve Project Costs

A Set Date for Special Election

A Develop Ballot Language

A Determine Plan for Financing
AApprove draw-down budget

1/26
1/31
1/31
1/31

217

2[7TP
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Do



